
 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
December 6, 2018 
 
                                                     
PRESENT: Davis, Cliff (by Skype); Duvall, Nancy; Frankhouser, Hans; Higgins, Ed; Kelly, Paul; Marmat, Gerry; 
Teed, David; Trivella, Joan; Sandford, Chris; Woodland, Julie
ABSENT WITH NOTIFICATION: Paquette, Philippa; Swenson, Christine 

 
1. Call to order 
The meeting was called to order by Vice Chairman Higgins at 7:00 p.m.    
 
2. Citizen’s Participation – None. 
 
3. Secretary’s Report—Minutes of October 3, 2018 
MOTION: (Trivella/Marmat) To approve the minutes of October 3, 2018, noting since Joe Musumeci is not a 
regular member of the Executive Committee he was not absent.    
      Unanimous 
 
4. Correspondence 
Head of School Sandford provided an overview of the correspondence and reminded the group these same items 
would be included at the full Board of Trustees meeting on December 18. 
 
5. Health Services Proposal 
Head of School Sandford reviewed a whitepaper supporting the addition of a school-based behavioral health clinic 
at The Academy. The proposed program is geared toward meeting the mental health needs of students and their 
families, allowing improved access to services at no additional cost to the Academy. Three providers were 
considered before Harrington Behavioral Healthcare was selected to partner with The Academy. Improving access 
to mental health services is a part of the school safety plan. 
 
6. Discuss Roof and Solar Project 
Head of School Sandford reported the solar component of the roofing project is currently on hold.  The roofs on 
the Academy Building and Bowen are on track to be replaced this summer.  
 
7. Teacher Contract Ratification 
Head of School Sandford notified the group the contract negotiations have been completed. All proposed requests 
to alter contract language were accepted. The full Board will be asked to ratify the contract at the meeting on 
December 18. 
 
8. Holiday Gathering 2018—December 9, 2018 
Over 100 people are expected to attend the Holiday Party on December 9. Members were reminded to RSVP to 
Julie if they had not already done so. 
 
9. Calendars 
Changes have been made to the style of the academic and trustee calendars. The language denoting holidays was 
made more neutral, the “list style” is simpler to follow, and it’s fairly in line with calendars from the sending towns. 
The most significant change includes a two-week winter holiday break. 
 
10. Retreat  

a. Enrollment Management Strategy  
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b. Tuition Strategy 
Head of School Sandford requested clarification and direction from the Board regarding its vision  
for enrollment strategy and tuition strategy in the near and distant future after the  
recommendations of Bill Kummel from Rational Partners. Discussion ensued, and included  
ways to fund capital improvement projects, targeted student body make up, recruitment  
strategy and philosophy, collaborating with international schools, and how to best utilize  
space on South campus. Discussion was expected to continue at the Retreat on December  
18.  

 
11. Other Items – None. 
   
12. Citizen’s Comments – None. 
 
13. Executive Session 

a. Personnel Update 
b. Head of School Contract 
 

MOTION: (Higgins/Teed) To enter into Executive Session at 7:51 p.m. for the purpose of discussing Personnel 
matters and the Head of School’s Contract.    
      Unanimous 
 
The meeting returned to regular session at 8:01 p.m. 
 
14. Possible Action – None. 
 
15. Adjournment 
MOTION: (Teed/Marmat) To adjourn the meeting at 8:02 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


